Overpopulation Meeting Minutes — July 12, 2023

Financial — $16,412 brought in from license plate sales this year. Another incoming 3k.
Roughly 14k in account available for grant dispursement after $900/yr payment for website
upkeep. Motioned by Evie, 2nded by Holly Williams.

Aug 1 — Oct 1 2023 Grant Cycle approved.

Evie gave a brief explanation of how the grant distribution has worked in the past to
newcomers. She motioned to make distribution amount 14k even. Motion passed.

Promo ideas:

Jonathan suggested a booth at CAA's 'Clear the Shelters' event on Aug 26™.

Proposed adding links to vet websites, animal control agencies and a social media presence.
RJ proposed a Facebook presence.

KatVet proposed a FB account and having it be volunteer managed and having flyers at
different shelter adoption events.

Keeping flyers in Louisiana title company offices was also suggested.

Holly proposed a signup/info booth at the annual 'Nola Dogs 5k' event in October.
Jonathan proposed creating a promotional video to circulate.

Nominations for Chair, VP, Secretary and Treasurer will be voted on at October meeting. 2 year

terms.

Vote on Bylaws. Motion to approve bylaws. Seconded. Bylaws approved.
Wednesday, October 18" proposed for next meeting. 1pm.

1:27 meeting adjurned.



